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Abstract: Problem statement: Management model on indentified corpses in chamiganizations of
Chinese-Thai people was consisted of committee meesrfioom various agencies to manage in overall
and to solve all occurred problendspproach: This study proposed the study on model of crematio
management on unidentified corpses in charity aegdions of Chinese-Thai people. The study was a
research and development by using processes oitajiv& research. Population and samples were
operators in charity organizations and general leeapho participated in activities of Chinese-Thai
people charity organizations, in 3 provinces ashdakRatchasima, Nakhon Nayok and Chon Buri,
Thailand. Observation form, survey form, intervieswm, focus group discussion and workshop were
used as research tools while data was analyzedebgrigtive researchResults: Management on
cremation of unidentified corpses should be assigimeform of a group of committees to take
responsibility for each division. Forensic MediciD&ision was an important division for establishin
justice and accuracy. Outsourcing was used to itgpeusons for each division that would be provided
all relatives of those unidentified corpses witlnstivorthiness. Management on unidentified would be
successful with big charities by continuous operabf Public Relation Division. Due to long duratio

of Graveyard Big Cleaning Ceremony, at least 30-@@9s, public relation should be continually
operated. Finally, General Donation Division wapparted budgets form members of charity network
and general donators. Appointment of responsibleqms, therefore, should be selected from those
who had their honesties. Operating Division hadpoesibilities on facilitating, coordinating,
understanding, controlling and managing convenignfte all divisions on the same direction.
Volunteer and Workforce Division needed to havespenel with sacrifice and made merits for public
even without any welfares. They should have theiaraness on public responsibilities. Ceremony
Division needed to have personnel with knowledgepetences and understanding in various rites in
accordance with correct traditional and believasforimation database (database on cremation
management) and lawyers were needed to ensuretoserto protect legal rights of unidentified
corpses and their relationSonclusion/Recommendations. New model of cremation management on
unidentified corpses in charity organizations ofr@se-Thai people was integration between old and
new model. This new model also maintained the old lbecause changing of human believes had to
spend for long time and sometime could not chamything although having a new model with rapid
management. This came from effects of old beliesitss and traditions.

Key words: Indentified corpses, management model, charityamimation, unidentified corpses,
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INTRODUCTION most people. These behaviors has been inherited and
continually conducted as believes that related to
From the past until now, there are many of oldmysterious supernatural. It has been happenedlin al
traditions and cultures that has been created fromocieties as a foundation of believes until nowlie®es
history and environment caused by religions, bekev in mysterious supernatural has been occurred inyman
and traditions. This means human choose to have thesocieties that have similar believes about ghosts a
behaviors according to good and desirable values ddpirits. The reason is human exists among nature.
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Whatever these believe come from, when peoplén 3 provinces as Nakhon Ratchasima, Nakhon Nayok
believe they will express both of their words andand Chon Buri. These samples were obtained by
manners. In the Southeast Asia, Thailand is a ¢gunt purposive sampling method, one organization foheac
consisted of various ethnic groups and each of therprovince. Samples in this research were 114 persons
has its own culture (Chaiyatoenal., 2010). consisted of 15 key informants, 69 casual informant
Chinese is an ethnic group that migrated fromand 30 general informants. Surveying, interviewing,
China to settle down in Thailand. China had many ofobservation, focus group discussion, workshop and
disaster and political conflicts that forced sontén@se field data collecting were used as research tools.
for more coming in Thailand. Chinese in Thailanéis Analyzing and Interpreting of the data: Data were
ethnic group that migrated from south and southeagtollected, validated and classified by the resesch
region of People’s Republic of China. Chinese ¢eltu before analyzing with methodological triangulation.
has been direct spread out in Thai society fronseghe Firstly; data collection, synthesis and analysiss wa
immigrants. They persist in their customs and firml simultaneously conducted over research duration and
practice in accordance with their former believes a after finishing of field data collection. Data were
well as inherit from generation to generation untlw  tested by validity, reliability and triangulation.
(Khozaeiet al., 2010). Many of believes influence in Finally, Data classification and comparison weredis
their daily lives about gods. Chinese has beli@msut  to make a conclusion.
sacrifice to their ancestors, we always see tlaairifice

ceremonies many times of a year. Definition of Heat RESULTS

complicated and different in each social that inths

differences of thinking system and meaning of déath Management on unidentified corpses in charity
the same culture. organizations of Chinese-Thai people had its origin

Chinese applied their own resources to establisfrom immigration to new countries of Chinese people
organizations for helping or relieving follows who ynfamiliarity made them feel unsafe, so they turted
migrated to Thailand. Most of them worked as Iabors(e|y on gods and sacred things as their mentalcstgp
and earned low income, only few of them succeede@nd this caused Chinese preferred to sacrifice gmds
and became rich man. Chiew Ling, a leader of owersetheir peaceful life. Traditions on funeral of Chiee
Chinese, was a n_1|II|0na|re WhO don_ated his money tornaj people were an important ceremony especiatly f
construct a hospital for Chinese with free of clearg thejr ancestors. Descendants had to spend muchymone
treatment. He also donated to charity organizatfons or g great ceremony. This was regarded as a
cremation of unidentified corpses. A famous charitycommunity ceremony that many of relatives and ften
aid association in Bangkok is Sung Tung Orcame to participate and it was the last occasian fo

Ruamkatanyu Foundation. _expressing their good intentions to host as well as
Chal’lty Organ|zat|ons preserved corpses |nforgiving those who passed away.
cemeteries while unidentified corpses were buried a Furthermore, Chinese way of life could be found

left for long time in deserted areas. This wasa@o@ poth in religion and social. They brought with them
for graveyard big cleaning to send their spirits toeyerywhere they went or migrated to any part of the
heaven by correct religious ceremony according tQyorld. Chinese maintained their traditions and éoadis
inherited believes of Chinese-Thai people. Nowadaysfor many thousand years. They respected their torses
there are many of Chinese associations or charitgnd sacrifices were symbol to show that they firmly
organizations that had been established for socighherited their traditions. Meanwhile, for level gfass
services as donation for the poor, disaster mibgat root people, sacrifices reflected fear for deathwgro
and rescue. These activities were purpose of o&ersghat might harm them or destroy their peacefulriess
Chinese’ ancestors for establishing Chinese-Thajhey did neither pay attention nor respect by good

people charity organizations. sacrificing. This kind of fear was not limited onlgr
their ancestors’ spirit but also other kinds ofrispas
MATERIALSAND METHODS guardian spirit or natural spirit that traveled tine

world and met human while they did not go to their
Collection of data: This study was a research andhext birth. Procedures of funeral ceremony in
development by using processes of qualitative reekea Mahayana sect of Buddhism had customs and believe
Population and samples were operators in charitgs follows; (1) Huangjui or graveyard with the best
organizations and general people, who participated selected location, (2) Coffining ceremony-Color of
activities of Chinese-Thai people charity organia,  coffin must accord with each district of the de@shm
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China, (3) Kong Teg or Chinese praying ceremony, (4operations were in accordance with the thoughtesf S
Burying coffins in cemetery, (5) Making merits afte Pongpit “network” meant social processes caused by
finishing the ceremony and (6) Sacrificing ancestor relationship between persons, organizations and

Management processes on unidentified corpses iimstitutes that had shared targets, objectives and
charity organizations of Chinese-Thai people. Atdemands (Chonpairet al., 2009). They operated some
present, most of initial founders of charity orgaations  activities together while network’s members stiidh
were Chinese-Thai merchants and businessmen whbeir own independences or managed in form of quasi
registered objectives of non-profit organizatiormr f business plan. Therefore, Management processes on
public charities and benefits without any political unidentified corpses in charity organizations of
issues. Charity organizations with their own cemese Chinese-Thai people in Thailand did not only apply
must be registered under Cemetery and Crematoriurimaditional principles of rites and believes, blgoanew
B.E. 2528 and Cemetery and Crematorium (No. 2) B.Emanagement of Posdcorb Model. These led each
2528 for Chinese-Thai people to buy land for theirorganization achieving their objectives accordimg t
ancestors’ grave. For organizations that disqealifor ~ regulations of National Council of Cultural Affaiesd
registration had to coffin corpses at Buddhist teExsp charity organizations as well as organization chaft
according to their memorandum of understanding. each charity organization (Cattana@l., 2010).

Normally, charity organizations are located in Trends of problems and guidelines for solving
communities that had Chinese-Thai people livedether problems about management on unidentified corpses i
Their main objective was providing with emergencycharity organizations of Chinese-Thai people were
medical services, rescue people from various disgst operation budgets, equipments for rescuing or
transportation patients to hospitals, transponmatiead facilitating all activities. Image of charity orgaations
bodies to temples, funeral ceremony for Thai, Cééne as shown in media was rather in negative thanigesit
and other religions. Some organizations had theimn o General people misunderstood on their operationl su
multipurpose halls for making merit, meeting or as; having hidden benefits from corpses, peoplebyea
wedding ceremony with wide parking lots and cemeteries believed that there were some ghosts and
reasonable price. Most of people would donate theidisturbed smell might cause epidemic diseases to
money for good results of merit, removing their badsurrounded communities. Moreover, illegal rescue
lucks by purchasing coffins or shrouds and alsoimgw units were established for hidden benefits both of
Buddha, gods and sacred things. Charity organizsitio direct and indirect matters. Law should be enadtted
donated blankets and alms for poor people, orgdnizecontrol and investigated by state agencies. Neither
Vegetarian Festival, Chinese opera in gods’ bighala  explanation nor understanding to communities about
any important festival. They provided to audienaits operations of charity organizations would be praoide
entertainment and simultaneously presented Chinegbat should have been solved.
ideologies and believe. In case of charity orgaions In aspect of guidelines for developing charity
that had own cemeteries and unidentified corpse® mo organizations in the future, awareness and placing
than 500 dead bodies, a graveyard big cleaning dvoulimportance on communities was very important for
be taken place for making merits and releasingr theitheir activities. Participation of communities wadul
suffering souls to heaven. Donation from all atid@ create positive image of organizations. Personnel
has been spent for additional buildings, rescue aad  development, especially efficient rescue units, ldtou
equipments. Time for big cleaning depended on numberapidly help wounded or dead people and all units
of unidentified corpses and preparedness of theishould have good quality equipments. Human ressurce
committees. After the big cleaning, cemeteries woul were important as well, they should have publicdnin
have more space for new corpses to wait for verifyi Furthermore, state agencies should have their
and next big cleaning. participation because some activities or operations

Current  conditions and problems aboutmight have legal problems. Agencies that playedr the
management on unidentified corpses in charityroles on people living should recognize and accept
organizations of Chinese-Thai people were separatedperations of charity organizations. These woulsbien
operations without any management center. There wageneral people for using services.
lacking of planning and did their operations acaayd For new knowledge of management model on
to former belief in unidentified corpse’s manageimen unidentified corpses in charity organizations of
State agencies could not participate in their &&s:  Chinese-Thai people in Thailand, it could not be
Overall problems were occurred when managementirectly specified and operated in form of compamy
model was in form of committees or networking. Suchbusiness organization. Due to believes, traditiand
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rites were basic determination and were prescribeforensic Medicine Division was an important divisio
regulation so any permanent changing was diffitmlt for establishing justice and accuracy by corpses
do. There was some organization or management modeérifying that relied on many of scientific processand
could be inserted as a knowledge body to accomplisbpecialists as forensic scientists as well as &icen
operations on unidentified corpse’s funeral cereynon analysts. However, theses charity organizationsnad
The appropriated model depended on direction dakoc any skills in above process and needed to outsource
changing. Sometime social was a channel to specifgersonnel that would be provided all relatives hafse
roles of knowledge, especially some principle sagha  unidentified corpses with trustworthiness.

concept of non-profit organization that enhanceclado Moreover, information database (database on
development mostly in social services and publiccremation management) and lawyers were needed to
benefits. This was for life quality developmentoietter  ensure operators, to protect legal rights of urtifled
social by using more new marketing principles beeau corpses and their relations. Management on
there were more non-profit organizations and prosle unidentified would be successful with big charities
about fund raising or volunteers became a duty otontinuous operation of Public Relation DivisionueD
charity organizations that had their goal to spendo long duration of Graveyard Big Cleaning Ceremony
donation for supporting social causes. Another aifty at least 30-100 days, public relation should be
non-profit organizations was campaigning for socialcontinually operated.

changes with their goal to force people for their  ynderstanding among divisions, organizations and
beh.avioral a(_japtation that useful for themselved anggnation form general people should rely on public
social according to theory of social structure. relation to access them. Persons who worked in this
division should insider of each organization beeaus
they understood the nature of work. Finally, gehera
The study found that management model Ondonatlon division was supported budgets form

. o ; . general donators and members of charity network
unidentified corpses was a committee consisted o

committee’s member from various agencies, foraccordmg to resolution of committee meeting. Doe t

instance, an operating committee to manage ovefall many Of. donated money, therefore, appointment of
charity organizations of Chinese-Thai people'responsmle persons should be selected from those

Representative from all sectors, charity organirati WNO had their honesties. Operating Division had
that provide unidentified corpses funeral ceremang ~ "€Sponsibilities on  facilitating, ~ coordinating,

DISCUSSION

network of provincial charity organization partiated underst_anding, co_nt_ro_lling and mgnag_ing
in this committee to solve problems. Most of theerev ~ COnveniences for all divisions on the same directio
affiliated to 4 big networks of charity organizatias; Directing was a process to control working towards

(1) Buddhist Association of the Charity Aid of goals or objectives. Volunteer and Workforce Diarsi
Thailand, (2) Federation of Moral Uplifting Socii of needed to have skillful volunteers or rescue teaitts
Thailand (Thai Tekka), (3) Union of Buddhist Aid of sacrifice and made merits for public even withony a
Thailand (Pong Lai) and (4) Independent charitywelfares. All volunteers should have awareness,
organizations; as well as community representatives responsibility and devotion on public benefits.
good understanding among those organizations and This division was established to solve problems
communities. In the past state agencies had tieér | on team working of volunteers. Ceremony Division
participation, if there was some representativeshen  played the heaviest role of organization on betigvi
committee it would easier for coordinating and hedp  in gods that protected and blessed all of those who
in aspect of heavy equipments. Religious repretigata sacrificed, believing in ancestors’ spirit that et
in communities; abbots, undertakers, spiritual gsid their descendants.
and indigenous knowledge; who had their skills and Operations in accordance with traditions and
experiences on traditions, rites and believes cpldg  believes were very important that needed to
their important roles for successful operations have personnel with knowledge, competences
After having representatives from various sectorsand special experiences for ensuring general
meetings should have been taken place. Secretdhgof people who participated with activities. Besides
committee had his/her duty to invite all committee Chinese believes, other religion as Buddhism,
members, record minutes and should be the infoomati Islamism and Hinduism had different believes
center of funeral ceremony. Later, division come@t so organization should outsourced spistia
were appointed to response duties for each divisiorin each religion for participants’ iséaction.
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Proceiues and derals of Jumkey management model on indentficd copsesn Thailand, (2) Federation of Moral Uplifting Socii of

C ﬂI’lf_\ ar‘amzatmn;a nese. 31 People (New mo ] ) ) ) . B
Thailand (Thai Tekka), (3) Union of Buddhist Aid of

Thailand (Pong Lai) and (4) Independent charity

Accidents

o ;?U::ee organizations; as well as community representatioes

2. Corpse Transportation fram various places good understanding among those organizations and
Central instinute of forensic science communities. Management on cremation  of
Hospital unidentified corpses should be assigned in forna of

Foster homes temples organizations

group of committees to take responsibility for each
division. Forensic Medicine Division was an impaitta
division for establishing justice and accuracy.

3. Preserve corpsesat foundation’s cemetery fimeral director

Foundation’s representative

4. Committaalcf T\l.u‘nke}- Management on Foundation network i '
Unidentified corpses Surrounded community representatve Outsourcing was used to recruit persons for each
Secretary of committee of Tumkey State agency representative division that would be provided all relatives obte
Management on unidentified corpses Religious Leader’ Representatve unldentlfled COI‘pseS W|th trustworthlness Managw-ne

Meeting of committee foundation network

on unidentified would be successful with big chasit
by continuous operation of Public Relation Division

Representative’ other representative

3. Assignment of divisions on unidentified corpse’s funeral ceremony

Providing Information of Unidentified Corpses Due to long duration of Graveyard Big Cleaning
Cormected to nerwork Ceremony, at least 30-100 days, public relatiorukho
Forensic medicine division corpse’s verification outsourcing be Contlnua”y Operated F|na”y, General Donatlon
Law! regulation / benefit e
Public relation division ~ Public relation planning at the pre and post ceremony DIVIS_IOﬂ was Supported bUdgets form me_mbers of
Monsy charity network and general donators. Appointment o
General donation division  Operational Equipments responsible persons, therefore, should be seldaied
Directing division Manage, plan. control. check all operations those Who had thelr honestles Operatlng D|V|S|ad h
Volunteer and workforce division volunteers’ staffs recruimment I . . . -
o , responsibilities on facilitating, coordinating,
Ceremony divisionreligious rite outsourdng . . . .
Graveverd openingsite understanding, controlling and managing convenignce
Soul opening rite for all divisions on the same direction. Volunteerd

Workforce Division needed to have personnel with
Fig. 1: Management model on unidentified corpses insacrifice and made merits for public even withony a
charity organizations of Chinese-Thai people  \yelfares. They should have their awareness on ubli
_ responsibilities. Ceremony Division needed to have
The new management model of cremation ma”agemeBTersonnel with  knowledge, competences and

OC?T unlde_Prt]|f|9d corlpses '? ”Ch"’?”ty cr)]rgan|z|at|on§ Ofunderstanding in various rites in accordance with
Inése-Thal people, as loflowing shown ater In 8o rect traditional and believes. Information datsd
flowchart, was integration between old and new rhode

L . atabase on cremation management) and lawyers were
It also maintained the old one because changing o@d g ) Wy

human believes had to spend for long time andqe.edEd. to ensure operators, to protect legal rights
sometime could not change anything although havin nidentified corpses and their relations. The_paep_lo_

a new model with rapid management. This cam odel (_)f crer_naﬂon management on umd_enﬂﬁed
from effects of former believes, rites and tradigo COTPSES in charity organizations of Chinese-Thape

according to theory of social structure (Saepaigan Was integration be_tween old and new model. This_new
al., 2009). model also maintained the old one because chamjing
Hence, management model on unidentified corpseBuman believes had to spend for long time and
in charity organizations of Chinese-Thai people insometime could not change anything although hasing
Thailand could be conducted according to followingneéw model with rapid management. This came from
management procedures in Fig. 1. effects of old believes, rites and traditions.
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