American Journal of Economics and Business Adnratiistn 2 (2): 169-171, 2010
ISSN 1945-5488
© 2010 Science Publications

Dynamics of Corporates and Stakeholder s Per spective of Cor porate Social Responsibility:
A Case of Sports Goods Industry Meer ut

R.K. Tyagi
Department of Business Studies, Institute of Infatios and Management Sciences, Meerut, India

Abstract: Problem statement: The Corporate Social Responsibility concerns doba attention in
large scale industries but the SME’s which areass Iprone to create critical problems for the hyman
social and natural environments inimical to theietycas a whole and survival at large, have not
attracted the required attention. The case focasethe dynamics of the corporate and stakeholder
perspective on CSR in Sports Goods Industry Meérpproach: This study examined the corporate
and stakeholder perspective in purview of CSR aystematic random sample of hundred each with
the help of seven interview schedul&gsults: Both the parties affirm that sincere commitmeiots t
CSR notions need to be exercised in business. lgutrtutual interaction in cordial and congenial
social environment is manifestly neglected. Theseneither any institutionalized mechanism of
consultation and participation into decision makipgocess, nor any strategy to incorporate
stakeholders concerns in the business processoeitiyr Of course both the sectors avoid conflict
creating situations in their own interests. Butr¢his no positive approach to gratify or even idgnt
the problems of stakeholders. The corporate in BM&rut verbalize the awareness and necessity of
incorporating CSR concerns in business yet nothsegious is being done in this direction.
Conclusion: Predominantly the classical view of maximizing fiirand economic concerns of
business prevail. The present study recommendarfontellectual debate to vitalize CSR concept in
SMEs; institutionalized mechanism to develop a thgainteraction both for the comprehension of
CSR, addressal and redressal of needs of variompament sectors of this category of industries,
particularly the stakeholders; attention to comroaté human sensibilities pertaining to naturaljadoc
and environmental concerns of the mankind of alits engaged in industrial enterprises i.e.
production, consumption, supply and sale; econontérests should not alone be given priority at the
cost of social and environmental concerns.
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INTRODUCTION and social concerns, particularly among partners
engaged in cross-border trade (Satyarthi, 2008).
There is a growing realization across the glola¢ th According to a study conducted by Bachpan Bachao
the production processes and the industrial orgéioiz  Andolan (BBA) in association with International Laab
of business have an important deportment on thalsoc Rights Forum, 2008, one can come across hundreds of
welfare (India Committee of the Netherlands, 2002)young children stitching artificial leather pieces
Stakeholder engagement is a key aspect of corporagtamped ‘child labor free’ in the slums of Budh &fih
social responsibility as it enables a sharedKamal Pur (outskirts of Meerut) and Shiwal Khase(th
understanding of the impact of industry operatiott nearby pocket). Meerut with a population of 1,029,2
its stakeholders (Nirenberg, 2004). For this, it isis one of the largest supplier of sports goods ¢iya
necessary for the industry to exhibit how it unteerds  2009).
the long-term community development as part of its The greater media exposure, environment,
core responsibilities and competencies. The recergducation and health related incidents that havsezh
revival of interest in improving the lives of the@gr  public anxiety and local community conflict resogi
working people and encouraging the use of a set dfom planning decisions have ensured that effective
standards or specified code of conduct is a reduithe  management of stakeholders has risen up the list of
articulation of an evolving global awareness oricath  priorities, thus making it important to embrace the
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stakeholder groups and individuals by considering oand verbalize it but the contradiction in theireatisns
including them in decision making. This case studyin the total gamut of notions and the statisticsifiest
profiles Sports Goods Industry Meerg8GIM) to  slackness and indifference to incorporate them into
develop an understanding of Corporate Social practice. They seem to be concentrating on thesiclkals
Responsibilityperspective within the operations of SGI economic aims of serving the self interest, pronpti
in Meerut based on two counts-one is that being &usiness and maximizing profits. Self interest,
resident of Meerut the case wriierfamiliar with their ~ promoting business and maximizing profits seentiseto
activities. Familiarity can be an advantage in joigb their predominant concern. They pay only lip sex\ic
the motives of the people engaged in a busines€SR objectives. It has also been observed that the
venture. Secondly, she has her stake in the industrcorporate in SGI Meerut do not show such sensislit
because she is affected by the activities of theistry  to the foreign customers also. They treat the local
as such she is a secondary stakeholder making heonsumers of their goods at par with the foreigason
entitted to demand the fulfilment of social Partnership firms show relatively greater sengitivo
responsibility by the owners of the industry. CSR orientation compared to the ownership firms. It
Meerut town is in Northwestern Uttar Pradesh statdhas also been seen that the firms established ebefor

of India and lays Northeast of Delhi, the capitdl o 1987 are more prone to CSR sensibilities in corspari
India. It lies in between the river Ganga and Yamun to the firms established after that time which appe
The local daily newspaper Dainik Jagran in a aticl be embedded in religious-o-cultural orientationghef
‘Jitney Ki Zid’ on 01 April 2005 quoted that about traditional business class in India and now losing
three-four sports goods manufacturing units wereground in the upcoming business entrepreneurshiee.
functional in Meerut even before partition of the tendency towards charity and donations. There tuer o
country in 1947; these units were manufacturingindices pertaining to stakeholder’s expectationscivh
products like footballs, net and balls . The indpustas do support this divergence in words and actions.
export into countries like Australia, Europe, Genypa Corporates in SGI Meerut manifest aversion to
Italy, France, Kenya, New Zealand, Middle East,fGul enactment of laws to regulate their behavior and
countries, South Africa, United States of America,practices. They beseech for voluntary incorporatibn
United Kingdom and West Indies. the concept. The corporates want CSR to be volyntar

and not regulated by any laws.

MATERIALSAND METHODS
The Stakeholders per spective: There are nine interest
The researcher has taken an adductive researgroups identified by the corporate. These idemtifie

approach and mixed methods (quantitative andtakeholders are customers, suppliers, competitors,
qualitative analyses). The primary data pertainiog governments, partners, communities, owners, investo
achieve the objectives were collected through sevetabor and/employees. There are common needs of all
structured interview schedules developed aftefiainit the groups. They are all affected by the industry
research. A list of sports goods manufacturers irbusiness. Some (employees) earn their livelihoochfr
Meerut was procured from the Federation of sportsndustry; others (investors) earn returns on their
goods manufacturers. The total number ofinvested money. Thus these groups have common and
manufacturers as per the list was 356.With the bélp specific interests. They want themselves to beliracb
simple random sampling technique 50 were seleced f in decision making process. They also expect catpor
pilot study and from the remaining 306 a sample oto accommodate their concerns in business. They
100 manufacturers was drawn with the help of simpldurther expect the corporate to create some
random sampling technique. These hundred wer@stitutionalized mechanism of regular interactit;m
contacted for obtaining the required informatiorthwi comprehend their difficulties and discussing way tou
the help of an interview schedule. accommodate their problems. Getting a feedbackdvoul

benefit the business in general.

RESULTS
DISCUSSION

The cor porate perspective: It has been found that the
corporate in Meerut based sports goods industry ar€he industry: The Sports Goods Industry Meerut is a
aware of the concept of corporate social respditgibi manufacturer of internationally renowned sportsdyoo
They affirm that sincere commitment to such notionswith three types of establishments big, small amel t
need be exercised in business. They avowedly declaunregistered units (Tyagi, 2009). Thus the industry
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Predominantly the classical view of maximizing
profit and economic concerns of business prevdie T
present study recommends for an intellectual detmate
vitalize CSR concept in SMEs; institutionalized
mechanism to develop a healthy interaction bothter
comprehension of CSR, addressal and redressal of
needs of various component sectors of this categbry
industries, particularly the stakeholders; attentim
communicate human sensibilities pertaining to radtur
social and environmental concerns of the mankinallof
sectors engaged in industrial enterprises i.e.ymah,
consumption, supply and sale; economic interests
should not alone be given priority at the cost adial
and environmental concerns.
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